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1.IMACHOPT PABOYEM IMPOT'PAMMBI YYEBHOM JUCHUTILIAHBI

1.1. Ob6aacTh NpuMeHeHus1 pado4eil MporpaMMbl

Pabouass mporpamma yueOnou muctumuiabl OIL08 «YmpaBiaeHueckasi MCHXOJIOTHUSI»
SBJIIETCA YacCTbIO IPOrpaMMbl MOArOTOBKHM crnenuanuctos cpeanero 3seHa (IIIICC3) cpennero
npodeccnoHaIbHOTO oOpazoBanust B cooTBeTcTBHM ¢ DPI'OC mo cnemmansHocTn 43.02.11
['ocTuHMYHBI cepBUC.

1.2. Mecto yueOHoili nucuumiinubl B ctpykrype IHHTICC3

PabGouas mporpamma yueOHO# mucummuimabl OIL0O8 «YmpaBrneHdeckas MCHUXOJIOTHS»
OTHOCHTCS K BapuaTHBHOHN yactu npodeccronansroro mukina GI'OC M[IICC3 mo cnennanbHOCTH
43.02.11 T'ocTHHMYHBIA CEpBHC, H3y4aeTcs TMocie OoOmenpo(ecCHOHANBHBIX —JAUCIUILUINH
MenemxmenT, [IpaBoBoe 1 1oKyMeHTalMOHHOE o0ecrieueHue npodeccuoHaTIbHON eATeNbHOCTH
u ap.

1.3. Hean u 3agaun yvyeOHoi qucummiannusl OI1.07 «YnpaB/ieH4yeckasi ICHX0JIOTHSI».

Henwro nzyuenus yueoHou mucuuminabl OI1.08 «YmpaBneHdeckas MCUXOJIOTUs» SBIISIETCS
MOoJy4eHUue OOmMuX W TPO(PECCHOHATBHBIX KOMIETEHIIUNA, HEOOXOMUMBIX ISl OOECTICUeHHS
KOHKYPEHTOCIIOCOOHOCTH BBITYCKHHUKAa B YCIOBHUSX COBPEMEHHOTO pbIHKA, (OpPMUPOBAHUE
MOTpeOHOCTH B caMoaHajiu3e, MOTpPeOHOCTEeH M YCIOBUIM NPOQPECCHOHAIBHOTO M KapbepHOTo
pocta. 3amadeil SABISETCS YCBOEHHE OCHOB MPOGECCHOHAIBHOW JCATEIHPHOCTH MEHEIKepa
HU30BOTO U CpeAHEro 3BeHa B cepe cepBHuca, (POPMUPOBAHUE ICHUXOJOTHYECKOW 3PENOCTH,
podeccrnoHaIbHO 3HAYMMBbIX JTMYHOCTHBIX KauecTB.

VYyeOHas AMCUMIUIMHA HampaBiieHa Ha (QopMHpoBaHUE MNPOPECCHOHATIBHBIX M OOIINX
KOMITETCHIIUI:

OK 1 Tlommmarh CyIIHOCTH W COIMAJIBHYIO 3HAYMMOCTh CBOEW Oyaymiedl mpodeccumu.
MPOSBJIATH K HEM YCTOMYMBBINA UHTEPEC.

OK 2 Opranu3oBbiBaTh COOCTBEHHYIO NEATEILHOCTb, BBIOMpATh THUIOBBIE METOJBI M
croco0 BHITIOJIHEHHS TIPO(ecCHOHATBHBIX 33/1a4, OLICHUBATh UX 3()(PEKTUBHOCTD U KAYECTBO.

OK 3 IIpuHuMaTh pelieHus B CTAHJAPTHBIX U HECTAHJIAPTHBIX CUTYAlUSIX U HECTH 3a HUX
OTBETCTBEHHOCTb.

OK 4 OcymecTBiaTh TMOUCK €M HCIIOJb30BaHUE HHPOPMALMKM, HEOOXOIUMON IS
3¢ (GEeKTUBHOTO BBIMOJHEHUSI NMPOPECCHOHANBHBIX 3a/ay, MPO(ecCHOHATBHOTO U JUYHOCTHOIO
pa3BUTHUAL

OK 5 Hcnonb3oBaTh  MHGOPMAIIMOHHO-KOMMYHUKAIIMOHHBIC  TEXHOJOTHH B
npodeccuoHaNbHOM J1eATEIbHOCTH.

OK 6 PabGortath B KOJUIGKTHBE W B KOMaHJEe, A(G(EKTHBHO OOMATHCA C KOJUICTaMH,
PYKOBOJICTBOM, TOTPEOUTEISIMHU.

OK 7 bpatp Ha cebs OTBETCTBEHHOCTh 32 pabOTy WICHOB KOMaH[bl (MIOJYMHEHHBIX), 32
pE3yNbTaT BHIMOJIHEHUS 3a/1aHUH.

OK 8 CamocTosiTeNnbHO OMNpPENeNaTh 3afadyd MpPOo(PEecCHOHAIBHOTO W JUMYHOCTHOTO
Pa3BUTHUS, 3aHUMATHCS CaMO0OOpa30BaHUEM, OCO3HAHHO TIAHUPOBAThH MOBBIIIEHUE KBATU(DUKAIINH.

OK 9 OpueHTHUpOBATHCSA B YCIOBHUSAX YACTOW CMEHBI TEXHOJOTHH B MpodecCHOHATbHOU

ACATCIBHOCTH.

I1K 1.1. [Ipuaumats 3aka3 oT noTpeduteseit 1 0popMIIATh €ro.

IIK 1.2. BpoHHpOBAaTh U BECTH TOKYMEHTALUIO.

1K 1.3. UnpopmupoBats noTpeOUTENs 0 OPOHUPOBAHUH.

IIK 2.1. ITpuHMMaTh, pEruCTPUPOBATH U Pa3MeEIaTh TOCTEM.

1K 2.2. [IpenocTaBiasiTh TOCTIO HH(OPMAIMIO O TOCTUHUYHBIX yCIyrax.

1K 2.3. [IpuHuMaTh yyacTue B 3aKII0UEHUH JJOTOBOPOB 00 OKa3aHUHM FOCTUHUYHBIX YCIYT.
1K 2.4. O6ecnieunBaTh BBHIIOJHEHHUE JOTOBOPOB 00 OKa3aHUM TOCTUHUYHBIX YCIIYT.

IIK 2.5. ITpon3BOaUTh pacyeThl € TOCTSAMH, OPTaHU30BbIBAaTh OTHE3] U IPOBOABI TOCTEH.



[IK 2.6. KoopauHupoBaTh Mmpolecc HOYHOTO ayauTa W Mepegadyd el M0 OKOHYAHUU

CMCHHEI.

IIK 3.1. Opranu3oBbIBaTh U KOHTPOJUPOBATH PabOTy 0OCITY)KMBAIOIIETO M TEXHUYECKOTO
NepcoHaja X035 CTBEHHON CITY:KOBI ITPH MPEIOCTABICHUH YCIYTH Pa3MEIICHUs, JOTOTHUTEIbHBIX

yCIyT, yOOpKe

HOMEPOB U CIIY>KEOHBIX MTOMEIIECHUH.

[IK 3.2. Opranu3oBbIBaTh U BBIIOJIHATH pabOTy 0 MPEJAOCTABICHUIO YCIYTH IMUTAHUS B
HOMepax (room-Service).

[IK 3.3

. Bectu yuet o0opynoBaHusi U UHBEHTAPS TOCTHHHIIBL.

I[IK 3.4. Co3naBath ycioBus Uid OOeCHEYEeHHs COXPAaHHOCTH Belled U LIEHHOCTEH
IIPOXUBAIOIINX.

1K 4.1

. BeIIBIATE CIIpOC Ha TOCTUHHUYHBLIC YCIIYTH.

[1IK 4.2. ®opmupoBaTh CIpOC U CTUMYIUPOBATH COBIT.

[IK 4.3

. OHGHHB&TB KOHKprHTOCHOCO6HOCTI> OKa3bIBAEMBIX TOCTUHHUYHBIX YCIIYT.

[1IK 4.4. ITpuaumats yyactue B pa3paboTKe KOMIUIEKCa MapKETHHTa.
B pesynbraTe nzyueHus yueOHON AMCHMILINHBI JOJIKEH:

yMeTh:

coOIr0AaTh MpaBuiia MCUXOTUTMEHbl TNYHOCTH;

MIPUMEHSTHh HaBBIKH TICUXOJIOTUU yIIPABIICHNUS,

BBITIOJIHATH CTaHJIAPThl CEPBUCHOTO 0OCITYKUBAHUS;

YIOBJIETBOPATH MOTPEOHOCTH U 3aMPOCHI KIIMEHTOB;

OCYILIECTBIISATH IOJI00P MEepCOHalla U pacCTaHOBKY MepCoHaa;
HMHTEPIPETUPOBATH PE3YNIbTAThl U3yYEHHS] MHIUBUTyaTbHBIX OCOOCHHOCTEH
COTPYIHHUKOB;

BBIOMpATH MporpamMMy 0OydeHHs, OpTraHU30BbIBAThH MOBBIIIICHHE KBAIU(PUKALINH
[IEPCOHAIA;

pazpabaThIBaTh NPOIEAYPY aTTECTALIMU U KPUTEPUN OLICHKH JIEATEIbHOCTH
[epcoHana.

YIPABIISATH COLMAIBHBIM KOHTAKTOM;

MPUMEHSTh TEXHUKY YIIPaBICHUS] KOHPIUKTOM;

3HATh:
- IenW, 3aJadd M IICHUXOJIOTMYECKOH IOATOTOBKM pPAa0OTHHUKOB, IIOAXOMABI K
OpraHu3anuy padoTHI IEPCOHANA COBPEMEHHOW TOCTHHHUIIBL;
- coJeprkaHMe Ipolecca aJanTalnuy B TOCTHHULE;
- POJIb KOPIOPATHBHON KYJIbTYPHI B OpraHu3aluu paboThl IepcoHaa rOCTHHUIIBI,
- OCHOBHBIE ()OpMBI O0YYEHHS B TOCTHHHIIE;
- 0co0eHHOCTH pabOTHI C KaJPOBBIM PE3EPBOM I'OCTHHHIIBI;
- TOHSTHE, AITOPUTM, BUABI U KPUTEPHUHU aTTECTAIlMU TIEPCOHATA TOCTUHHIIBL;
- TICHXOJIOTUYECKHE 0COOCHHOCTH OOLICHUS MepcoHaa B KOHQIMKTHOW CUTYyaIUH;
- (opMmbl 1 cTaauu MPO(HECCHOHATFHOTO CTPECCa U IYTH €ro MPEOI0JICHHS;
- BUJBI KAPbEPHBIX NIEPEMEIICHUI B TOCTUHHIIE;
- BIMSHHUE IICUXOJOTUYECKOTO Pa3BUTHS Ha KapbEePHBIN POCT.
1.4 Pexomenayemoe KOJIMYECTBO YaCOB HA OCBOeHHE padoueil mporpaMMbl y4eOHOI
AUCUMILIUHBI:
MaxkcuMaJibHasi y4eOHasi HATPy3Ka 00y4aroerocst 105 4acoB
BKJIIOYAsL:
Obs13arenbHas ayaAuTOpHas yueOHast Harpy3Ka 70 4acoB
CamocrosTenbHas paborta 29 qaca
Koncynpranmu 6 4acoB
Bcero 105 4acoB




2. CTPYKTYPA U COAEP)KAHUE YYEGHOU JUCHUIJIAHBI

2.1. O0beM yueOHOI IMCUMITIMHBI M BU/ABI Y4eOHOH padoThl

Bua yueoHoii paboThl

O0beM yacoB

MaxkcuMaJjibHasi ydeOHasi HATpYy3Ka (Bcero) 105
KoncyabTauumn 6
Oo0s13aTesIbHAs Ay IUTOPHAsI HArpy3Ka (Bcero) 70
B TOM YHCIJIE:
TEOPETUUECKHE 3AHATHS 35
MPAKTUYECKHUE 3aHSATHS 35
CamocrosiTesibHasi padoTa o0yuaruierocs (Bcero) 29
[TpomexxyTounast aTTecTaIus B 6-M cemecTpe B dbopme

OK3aMCHa




2.2. TemaTnueckuii IJIaH u coaep:xkanue yyeoHoi gucunminnsl OIL.08 «YnpaBiaeHyeckasi ICMX0J10THSI»

HaunmeHnoBanue pas3ieiioB u Tem

Coneprxanue yueOHOTO MaTepuaa, MpakTHIeCKue paboThl M CAMOCTOATEIbHAS
paboTa oOyuaromuxcs

O0beM
4acoB

YpoBeHb
OCBOCHHUS

1

2

4

Pa3nen 1. MeTonosnornyeckue 0OCHOBBI YIPABJIEHY€ECKOi MICHXO0JIOTHH

18

Tema 1.1. OprannzaumoHHoe
NoBe/leHue

Conepxxanue yueOHOro Marepuasa

OCHOBHBIE TIOHSTHSA YIPABICHYECKOW TIICHMXOJOTHU U 3amada  (HOPMHUPOBAHUS
3¢ ¢deKTUBHOW MOJETN OPraHU3alMOHHOTO IIOBEJEHUS. Ponesas crpykrypa
opranuzarui. daxTopbl, BIUSAIONIME Ha POJIL/POJIM, KOTOPHIE WUTPACT HHAWUBHUI B
CTPYKTYpE OpraHU3alMHi: CHUTYallMOHHBIE (akToOphl: crnenuduka pabOThl, CTUIH
JUAEPCTBA, MECTO B CHCTEME KOMMYHHUKAIIMH; JIMYHOCTHBIE (DaKTOPHI: IEHHOCTH,
MOTHUBBI, YCTaHOBKH, CIIOCOOHOCTH ® JH4YHbIE CcBOWcCTBA. DopmanbHBIE U
HeopManbHbIE posieBbie OxuaaHus. [Ipo0iema paccoriiacoBanms poyiei 1 CTaTyCOB.
Mogenbs JOKHOCTHOTO TIOBEIACHUS: JOMHUHAHTHI «3ajada — OTBETCTBEHHOCTHY,
«CTUMynBl  — CHOpaBEUIMBOCTH». [ICHMXOJIOTHA  OTKIIOHSIOIIETOCS MOBEACHMS
nepconana. CTaHAapT NOBEAEHUS TOCTHHMYHOIO mepcoHana. KopnopatuBHas
HWJIEHTUYHOCTD.

[ToBenenne WHIMBHIIOB B oOpraHm3anuu. Braustomue ¢axtopbl. [I9Th OCHOBHBIX
JMYHOCTHBIX (PAKTOPOB, OMHUCHIBAIOMIUX JIMYHOCTH: SKCTPAaBEPCHS, OT3bIBUUBOCTD.
T00OpPOCOBECTHOCTh, SMOLIMOHANIBbHAS CTAOUIBHOCTh, OTKPBITOCTD OMBITY. OXUIaHUS
MEHE/KEpOB OT IMepcoHana: 1. ymeHus paboTatb C JPYTUMH MU TOTOBHOCTH
MOJTYUHATHCS U 2. HAIWYUS 3PEJIOCTH, HE3aBUCUMOCTH M TBOPUYECKUX CIIOCOOHOCTEI.
WNHnuBuayanbHble pa3invyuds U MOBEIECHWE WHAMBUAOB B OPraHU3allU. Y CTAHOBKH,
Yoexnenus, llenHoctn. PoseBoe moBeneHue. I[ICMXOIOTHYECKU KOHTPAKT.
JluHaMuKa JIMYHOCTH B OpraHU3alNU.

IToBenenue T'pYIII B OpraHu3aiuu. Ilonstue TPYIIIIBI B TICUXOJIOTHUH. TexHonorus u
3(1)(1)€KTI/IBHOCTB prnHOBOﬁ JeaTelbHOCTH. PoJieBble B3aMMOOTHOIICHUS. CDaKTOpr,
OKa3bIBAOIIUEC BIIMAHUC HA I'PYIIIIOBOC MMOBCACHUC HA pa60Te. HOTpe6HOCTI/I B
BO3HUKHOBCHHWHU I'PVIIII. O)KI/I,I[aHI/I}I YICHOB I'PYHIIHI.




Hedopmanbeheie rpynmsl B paMkax (OpMalbHOW CTPYKTYphl OpraHU3allMd U HX
BiIusHUE. ['pynnoBele HOpPMBI M IIEHHOCTM — PpEryjlMpylollas OCHOBA
(GyHKIMOHUPOBaHUA  HE(OPMAIBHOW  CTPYKTYpBHI. OcHOBHBIE  (QYHKIHH
HepopmanpHbIX Tpymm. KomexktuBHas paboTa Kak CpeACTBO pEIICHHS BCEX
npo6nem. DakToppl, BIUSIOMIME HA TPYIIOBYIO CITIOYEHHOCTh M 3(PPEeKTHBHOCTH
rpymnmnsl: (HaKTOPBl OPraHU3alMH; XapaKTEepPUCTHKA pabodeil cpesibl; XapaKTepUCTHKa
IPYNIbl; CTaJWWd pa3BUTHUS U CTAHOBJIEHMs TIpynnbl. [pynmnoBoe MblIUIEHUE.
[Ipob6nembr obGecnieueHust >PGHEKTUBHOCTH KOJUIEKTUBHOM (TPYIIOBOi) pabOTHI.
I'pynnoBast nuHamuka. MeTon TpeHHPOBOYHOM TIpynnbl (pa3BUTHE OTHOLIECHHM
MEXAy JIoAbMH). 3HadeHHMe M IPPEKTUBHOCTb TPEHHPOBOUHBIX TIpyNI B
TOCTUHUYHOM Ou3Hece. BzanmonelicTBue Mexay uieHamu rpynmbl. CII0YeHHOCTh U
COTPYJHHYECTBO — YCJIOBHS CYIIECTBOBaHHS ycmemHoro kosuiektuBa. Co3naHue
s dekTuBHON KOMaH bl [IeBATh OCHOBHBIX posielt BHyTpH KoMaH bl (P.M. benbun).

IIpakTUYeckue 3aHATHS
1. Ankera camoBocrpusaTHs. TecT Ha onpeeneHue rpymnmnoBoil ponu (benbun)
2. AHanu3 noBeneHus B rpyiie. COlroMeTpus.

CamocrosiTesqbHasi padoTa 00y4arOIMXcs
Occe «Kak goctnub pazymHOTO OanaHca (COBMEIIEHUST) WHINBUTY ATbHBIX
oTpeGHOCTEH U LIeJIell ¢ COTPYTHUYECTBOM U COTJIACHUEM B TPYIITIE»

Tema 1.2. Ilcuxojioruyeckne
OCHOBBI MpoIecca MPUHITHA U
peaju3anum ynpaBJjeHYeCKUuX
pelieHuii

Copep:xaHue y4e0HOIro MmaTepuaja

[Toaxop! K pelIeHHUIO YIPaBIEHYECKUX 3a/1a4: aHATUTUYECKUIM U KPEaTUBHBIM.
AHaTUTHYECKOE U TBOPUYECKOE perieHue mpoosieM. Turbl pemennii. CriocoOHOCTh
peuath NpooIeMbl TBOPUECKU. DTallbl AHATUTUYECKOTO PELIeHUs pooIIeMm.
Bnusinue uHAMBUIYaTbHOCTH U KOMIIETEHTHOCTH MEHEKepa Ha MPOLECC MPUHSATHS
pemrenuit. OCOOEHHOCTH MBIIITICHUSI MEHeXKepa. BiausHue cTUis MBIIUICHUS Ha
IPUHSTHE pelieHn. B3auMOoCBsA3b KOTHUTUBHOTO CTUJISL U KPUTEPUEB MPUHATHUS
pemieHuit. OCHOBHBIE MICUXOJIOTHYECKUE (PAKTOPHI, BIUSIONINE Ha HHAUBUIYaIbHOE
npuHsTie pemeHui. IhHEeKTUBHOCTh HHAWBUYATbHBIX PEIICHHUH. OTpaHHYEHUS
aHAJTMTUUYECKOW MOJIENU pelIeHus 3a1a4. PaKkTopbl, IPENATCTBYIOIINE TBOPUECKOMY
peeHuo npoosiemMsl. I((GEKTUBHOCTh IPYNIIOBBIX pemeHui. CriocoObl
CTUMYJMPOBAHUS TBOPUYECTBA IPU TPYIIIOBOM MPHUHATUY perieHus. [ pynnossie
METO/IbI pelieHus npodseM. PPeKTUBHOCTh «MO3roBoil ataku». [IpenmyiiecTa u




HenocTaTku. CTpyKTypUpOBaHHBIE METO/Ibl BHEPEeHUsI HHOBAUM. [Ipunstue
PELIEHUI B YCIIOBUAX HEOIPEAEIEHHOCTH. THUIIbI MOBEAEHUS PYKOBOIUTENEH B
IIPOLIECCE NPUHATHS PELICHUN.

HpaKTuqecKue 3aHATUSA

1. TBopueckoe peleHne 3a1a4u METOI0M «MO3TOBOM HITYPM» 4
2. VHTeNIeKTyalbHbII TPEHUHT. DKCIIEPUMEHTAIBHOE YIIPa)KHEHHE.
CamocrosiTesibHast paboTa 00y4yaromMXxcst
OmnpeneneHne THMOJIOTHHN CTUJIEH MBITIUICHHS! (MHTEIUIEKTyalbHbIE CTPATET N 5
MoBeACHU U AestenbHocTh (Xapucon, Mamdon). 3agaya 1eBITH TOUEK
[TpennmpuHIMAaTEIhCKOE MBIIIJICHHE).
Paznean 2. Ilcuxo/iornyeckue 0CHOBBI YI0BJIETBOPEHHS MOTPEOHOCTH FOCTHHHYHOIO NPeANPHUATUS B 46
KBAJIM(PUIMPOBAHHOM IEPCOHAJIE
Tema 2.1. Ilcuxosnoruvyeckue Copep:xxanue y4eOHOro marepuaja 6
OCHOBBI /1eSITeJIbHOCTH 110 [Mo3Hnanue MUYHOCTH
noadopy KajapoB CucreMHBI MOAXOA K TOUCKY M OTOOpY MepcoHana. AHaIM3 COAEpKaHUS
nomxHoctd.  Crnenudukanuss — JIMYHOCTHBIX — XapakTepucTuk.  IloTpeOHOCTH
OpraHu3alMi B KOMaHIHBIX HMIPOKaX, CKJIOHHBIX K COTPYAHHYECTBY M MOPSIKY.
Kputepuu, ucnonb3zyemble Ui NPUHATHAS WM OTKIOHEHUA KaHaunatyp. CoznaHue
PEATMCTUYHOTO TIPEACTABJICHHUS O Oymymied pabote. OOsS3aHHOCTH MEHEIKEpa — 2
oTOOp IIEHHBIX JJIsi OpraHu3alud pabOTHUKOB M olecredyeHue Ipoiiecca
colManu3aluu HOBoMy paboTHHKY. IlpodeccroHanbHO BakHbIE KadyecTBa
pabOTHUKOB TOCTHHUYHOTO cepBuca. OTOOpouHbIE TecThl W aHKeThl. ONnpocHbIE
JTMArHOCTHYECKHUE CUCTEMBbl U MeToJbl. OlLieHKa WHIUBUAYAIBHBIX JOCTHXKEHUH.
OneHka HHANBUAYATbHBIX KAYECTB.
[IcuxoMeTrpuueckre TECThl Kak METOJ 0TOOpa U aTTecTalluy nepcoHana. TecTsl
CIOCOOHOCTEH ¥ TUYHOCTHBIE TecThl. IHTEpBBIO MO pe3yibTaTaM 3aroJIHEHUS
onpocHuka. Jluarnoctuka cnocobnocreii. Kareropuu tectoB criocobHocreit: 1.
TecTbl JOCTMXKEHUHN, U3MEPSIIOIINE TPHOOPETEHHbIC 3HAHUS U HaBBIKH; 2. TecTsl 2
crnocoOHOCTEH, OCHOBaHHbIE Ha MPO(ECCHOHAIBHBIX CIOCOOHOCTSAX UM
«TIEPBUYHBIX YMCTBEHHBIX CIIOCOOHOCTSIX» (BepOaIbHOE, UUCIIOBOE, a0CTPAKTHOE,
TEXHUYECKOEe, IPOCTPAHCTBEHHOE MbllIeHHe); 3. TecThl HHTEIIeKTA.
JINYHOCTHBIE TECTbI, OLIEHUBAIOIIME MPUPOJHbIE CBOMCTBA M XapaKTEPHbIE YePThI 2




moae.. «bompiias naTepka» 0COOEHHO BaKHBIX CTOPOH JIMYHOCTH, ONPEIEIISIONINX
MOBEJICHHUE: 9KCTPaBEPCUS/UHTPOBEPCHS, AMOIMOHAJIbHAS CTaOMIIBLHOCTD,
Y)KUBUHUBOCTh, JTOOPOCOBECTHOCTh, OTKPBITOCTH OMBITY. L[EHTpBI OILIGHKH Kak
Hanbosee 3pPeKTHBHBIA CcrOCOO OIEHKH KaHauaaToB. CUCTeMa METOJOB OIICHKH.
Otb6opouHoe cobecenoBanue (MHTEPBHIO). [l1aHOBOE BBEACHHS B JODKHOCTH —
HEeNpephIBHBIA Tporiecc. Pa3paboTka mporpamMmbl BBEICHUS B JODKHOCTH Kak
IPOJOJDKEHHE MpOLelyphl IoUCKa U 0TOOpa. BBeneHune B 10JIKHOCTh, OCHOBAHHOE
Ha KOMIICTCHITHSIX.

[Icuxonoruueckuit oTd60p MeHemkepoB. IIpodeccuoHanbHO Ba)KHBIE KayecTBa
MeHeKepa. MeToapl  AMAarHOCTHKH — MPO(ECCHOHATFHO  BAXKHBIX  KAdecTB.
TpeboBanust k nuuHOocTH MeHemxkepa. Kpurepun otbopa. Ilpodeccuonanbhas
MOATOTOBKA MeHeKepoB. (Du3nyueckoe U TMCUXUYECKOE 3/I0pOBbE MEHEKepa.
Wepapxust cnocobHocTeil. Vcnonb3oBaHue MOAENU KOMIIETEHIMM A oTOopa.
CocraBnsronmue JAUYHOCTHOM — crnenmdukamuu: 1.  JluuHele  KadecTBa |
OTJIIMYHUTEIbHBIC 4epThl; 2. ONBIT B OTPACiIM WM KOHKPETHOTO THIA padoOThI; 3.
[lepeuens noctukeHUi WK (aKTOB, MOITBEPKIAIOMIMX WX BHIMOJHEHHUE (TPOEKTHI);
4. HaBeiku wam KkBanuuKaus, HEOOXOAWMBIC IS BBIMOJTHEHUS pOJH; 5.
CooTBercTBHE TpeOOBaHUAM opranu3aiuu; 6. [IoTpeOHOCTH 1 OKUTaHMs KaHIuaaTa.

IIpakTnyeckne 3aHATHSA
1. TectupoBanue. Tect Maitepc-bpurrc
2. PoneBas urpa «OTO0pOUHOE cOOECETOBAaHUEY

CamocrosiTesqibHasi padoTa 00y4arOIMXcs

AHanmm3 J0JDKHOCTH

OnwumuTe T0JHKHOCTHBIE 00SI3aHHOCTH TepCOHAlIa CIIY)KOBI ITpHeMa U pa3MEIeHHS |
CIIy’KOBbI, HOMEpHOTO (DOHJ1a, OCHOBAHHbBIE HAa 3HAHUU TICHXOJIOTHH.

KomnerorepHoe nuarnoctuka (AiizeHk «[IpoBepbTe CBOM MHTEIICKTYalIbHBIC
criocobHoctny; 16 PF Karren) /TTonurpad

Tema 2.2. Ilcuxosiormueckue | Cogep:xkaHue yueOHOro MaTepHuaJia

OCHOBBI  JIefITeJILHOCTH MO | Bo3pacraromas posib 00y4eHus epcoHaia B IpoIeccax OpraHu3aliHOHHBIX
o0y4YeHMI0 M  PAacCTAaHOBKe | NI3MCHCHUH U pa3BuTHs. [Ipupona oOyueHus u ero 3HaueHue. [1oTpeOHOCTH B
KaJIpoB oOy4yeHuu. BHemHue u BHyTpeHHHE (DaKTOPBI, BIHSIONINE HA MPOLIECC O0YUCHHS.
VYnpasieHue opraHu3aliMOHHBIME 3HaHUSAMH. HenpepbIBHOCTL 00yUeHUS Ha BCEX
ypOBHSIX opranuzaiuu. Tpu QyHIaMeHTaIbHBIE XapaKTEPUCTHKH () (HEKTUBHOTO
00yueHusl.




Cosznmanue armocdepsl o0ydeHus 1 caMopa3BUTHs. COBpEMEHHBIE METOIbI
00y4yeHHs: HACTABHUYECTBO U TpeHHUHT. [Icuxoornueckue 0OCHOBBI POTAIIUH KaPOB.
Kommutekcueie Mmogenu o0ydenusi. Ctunu 00ydeHust MeHeKepoB. CBSI3b MEXKIY
JMYHOCTBIO M MpolieccoM oO0ydeHus. Pa3BuTne TBOpUECKUX CLIOCOOHOCTEIA.
Oco6eHHoCcTH 00y4YEHHUsT B3POCIBIX.

IIpakTnyeckue 3aHATHS
OmnpeneneHne JOMUHUPYIONIETO CTHIIL 00ydeHus (Tect Mamdopra).

CamocrosiTesibHast paboTa 00y4yaromMXxcst
Omnpenenenue 11 orpannuennii a3pdextnBHOCTH MeHemkepa (Bynkok, dpencuc)

Tema 2.3. CTumyJMmpoBaHue
TPYAOBOTO MOBeIeHHS

Conepxxanue yueOHOro Marepuaja

VY A0BIETBOPEHHOCTh PA0OTON. Y IOBIETBOPEHHOCTh pabOTOM U IOBEAECHUE B
OpraHu3aIy. Dopmbl YIOBJIETBOPEHHOCTH TPYAOM. MortuBanus,
yIOBJIETBOPEHHOCTh paboTo ¥ omiata Tpyaa. MoTuBauus ¢ OILIEHKA
s dextuBHOCTH paboThl. KitoueBble MOTHBATOPHI, CIIOCOOCTBYIOIINE TOBBIIICHHUIO
BOBJICYUEHHOCTH B paboTel U ee d¢dekTuBHOCTU. VI3MepeHHe MOTHBAlUU.
MoTuBanoHHble  ONMPOCHUKU. [IpoOneMbl ynaepkaHHs MOJIOJBIX CIELHATUCTOB.
[IpyumnHbl CHMXKEHUS PHTy3Ma3Ma COTPYIHHMKOB. D((QEKTHUBHBIE MEphI MOBBIILICHUS
MOTHBALUH U YAEPKAHUSA COTPYAHUKOB.

ATTecTanus Kak II0J0TBOPHOE CPEACTBO MOTUBUPOBAHUS COTPYIHUKOB U
CTUMYJUPOBAHHUE TPYILOBOTO MOBEACHUS.. AHATIN3 MEHEPKEPOM IIPUYMH YCTIEITHOCTH
U HEYCIIEIHOCTH coTpyaHuKa. OOpaTHas cBs3b o THILy «360 rpasycoB» —
HoJIy4eHue UH(pOpMaLUK U3 pa3HbIX HCTOYHUKOB. CrcremMa noouipeHuit. @axkTopsl,
OIpENIENSIONINE «CTOUMOCTh COTPYAHUKA»: Bnan (cTeneHb BIUSHUS NESITEIbHOCTH
COTPYZIHUKA Ha MIPOLECC pean3aluy 3a1a4y OusHeca); JkcnepTusa (BIUsSHUE YPOBHS
3HaHUH COTPYJHHMKA HAa KaUE€CTBO BBIIOJIHAEMOM UM paboThl); OTBETCTBEHHOCTh
(cTeneHb JTMYHONW OTBETCTBEHHOCTH COTPYIHHKA 3a BBIIIOJHEHHE CBOEH paboThl);
KomnereHTHOCTS (oTpesienieHue KOMIETEeHTHOCTH paboTHUKA 1t MeTo MKy 1o
OLIEHKE coJiepkaHus paboTsl. PaboTa MeHepKepa ¢ MOTUBALIMOHHBIMU U
aTTECTallMOHHBIMU METOIMKAMHU.

IIpakTHYecKoe 3aHATHE
PoneBas urpa «Arrecranus corpyaauka Ha 360 rpagycoB»

CamocrosiTesibHast padoTa 00y4arOMmMXCst
Pecdepat: «Y10BIETBOPEHHOCTH TPYAOM B TOCTUHHYHOM OHM3HECE

Tema 2.4. IlcuxojgornyecKue

Conepxanue y4eOHOro Marepuasa
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OCHOBBI /IeSITeJIbHOCTH 110
OpraHM3alNy NOBbILIEHUS
KBATU(UKALUM KAIPOB

ObecnieueHre yIOBICTBOPEHHOCTH MOTPEOHMTENsI — KIIIOYEBas 3ajaya IMOBBIILICHUS
pabOTHUKOB TOCTMHUYHOTO cepBuca. [loBexeHue mnoTpedUTeNss ¥ MOTHBALUS.
[ToxynarenbCKue MPUBBIYKH U MPUBEPKEHHOCTH OTpeieieHHOMY OpeHny. PazBurue
HaBbIKOB ~ MEHE)KMeHTa. 1. JlMarHoCTMpOBaHME  CaMOIO3HAHUA:  YPOBEHb
CaMOOLIEHKH; YIIPaBJICHHE JUYHOCTHBIM CTPECCOM; AHAIUTHYECKOE U TBOPYECKOE
pemienne  npoOiem. 2.  MeXJIWYHOCTHBIE  HAaBBIKM:  HACTaBHHUYECTBO,
KOHCYJIbTUPOBAaHUE U TOJJEPKUBAIOLIME KOMMYHHUKAIMHU; IPUOOPETEHNE BIIACTU U
BIIUSIHUSI; MOTHUBHPOBAaHHUE (CTUMYJIHpPOBAHHWE) JAPYTUX JIIOJIEH; YIPaBJICHHE
KOH(DIUKTOM; 3. OueHka TpyNNOBBIX HABBIKOB: MPEIOCTaBICHHE TMpaB U
JIeNIETUpOBaHUE TIOJIHOMOYMH; co3JaHue 3(QQPEKTUBHBIX KOMaHJI M paboTa B
KOMaHJI€.

VYmpasnenue coboii. [loBeIIeHNE YpOBHS CaMOOIICHKHA COTPYIHHUKA. CAMOOIIEHKA —
OCHOBA AMOIIMOHAJIBHBIX CIIOCOOHOCTEHN (YMEHHUS yNpaBisATh cO0O0M U peryanupoBaTh
B3aUMOOTHOLIEHUSI C JPYTUMHU JIIOJbMH) M SMOLMOHAIBHOTO  HWHTEJUIEKTa
(IpeanockuIKe JKU3HEHHOTo ycrexa). Jlnarnoctuka camoorieHKu. CaMoperysisiusl.

IIpakTnyeckoe 3ansAiTHE
[Ipeoosienue pa3pbIBOB MEXKIY OKUIAHUSIMH KJINEHTOB KaueCTBa YCIYTH U €€
MIPEIOCTaBICHHUEM.

CamocrosiTesqibHasi padoTa 00y4arOIMXcs
CocrapiieHne Tabnuiby Tunsl moTpeduTeneit u MeTona paboThl C HUMI.

Tema 2.5. Pa3purtue
NMOTEHUNAJIA U KapbePHBbIil pocT

Conep:xaHue y4eOHOro MmaTepuasa

IIcuxonorudeckue acrneKkTbl WHAMBUAYAJIBHON Kapbepbl. (OCHOBHBIE MOTHUBBI
IIOCTPOCHUSL Kapbepbl: CTPEMJICHME K BIJIACTU; CTPEMIICHHE K YCIEXY; MOTHB
npuyactHoctd  (MakKnemnang). Ilects TuUIOB  Kapbepbl 10 KPUTEPUSM:
CaMOOLIEHKA; ypOBEHb IPUTA3aHMN; JOKYC KOHTpouss [IpuunHbl Heynad B Kapbepe
pykoBoguTeneld. MeTonuKa OLICHKM KapbepHBIX OpHEHTauui. JlparHoctuka wu
pa3BUTHE KapbepHOW KOMMETeHTHOCTH. CoOTHOUIeHHe NpodecCUOHATbHOW U
KapbepHOM KOMIIETEHTHOCTH. KapbepHblE KOMIIETCHIIMM: CHCTEMHOE MBIIICHHUE;
r'MOKOCTh M JIMHAMUYHOCTb MBIIIJICHUS; YMEHUE padoTaTh B MPOEKTHOM DPEXKHUME;
YMEHUE PYKOBOIUTH T'PYIIION; IIPE3EHTAllMOHHBIE HABBIKH; CTPECCOYCTOWUYMBOCTS;
MOTHUBAIUS K JOCTHXEHHMSM; TOTOBHOCTb K OOYYEHHUIO; JIOSUIBHOCTh KOMIIAHHU.
Wepapxust MHAWBUIYAIbHBIX HABBIKOB [UIsS YIPABJICHUS COOCTBEHHON IKHU3HBIO:
Camoounenka — OmnpezneneHue MPUOPUTETOB M LieNel — YIpaBICHUE BPEMEHEM —
YipaBiaeHue CTPECCOM.
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HpaKTH‘leCKOC 3aHATHE

. 4
TpeHuHr «YnpaBieHue Kapbepon»
CamocrosiTesibHast paboTa 00y4yarOIMXCst
Pedepar: «JIuaepsl pocCHICKOTO TOCTHHUYHOTO OM3HECa» 2
CocraBnenue kapbepHoro Iloprdoisno
Paznen 3. KommyHukauus u KOHQJIUKT 23
Tema 3.1. CniocoOsl yripaBienust | ConepskaHue y4eGHOro Marepuasa 2
KOH(DIUKTaMU. Ponp koH@mukTa B COBpPEMEHHBIX oOpraHuzanusax. @OYHKIMOHAIbHBIA U
NECTPYKTUBHBIN KOHGIUKTHL. OpraHu3aliMOHHBIA KOHQUIUKT W KOHKYPEHIIMS:
KIItOUeBble OTIIMYMSA. JIMUHOCTHBIE M TPYIIOBBIE OCOOEHHOCTH MPOTEKAHUS
KOH(uKTOB.  CTPYKTYpHBI  KOHQIMKT. Hcroynnkn  OpraHu3aniiOHHOTO
koH(pmukra: 1. HecoBmaneHue KOpMOpAaTHBHBIX M WHIMBUIYalIbHBIX LeEJIeH. 2.
Kondnukt Mexay pa3nuyHbIMH OTIEIAMHU WM TPYINIIaMU BHYTPU OpraHHU3alMH. 3.
Koudnukr mexnay dopmanbHO U HedopmanbHO#l opranuzanueil. 4. Kondnuxr 2
MEXAY MEHEIKEepOM M NOJYUHEHHBIMHU. 5. KOHQNMKT MeXIy WHIUBUIOM H
pabounmu oOs3aHHOCTSIMHU. 6. Kondumkr wmexnay wunauBumamu. Crpareruu
ynpaBieHus: KoHpnukrtoMm. IlpaBunma paboThl €O «CIOKHBIMU» COTPYIHHKAMHU.
Kondmukr u smomun. Kontunyym BpaxkneObnoctu — Ilpusnanus. YmpaieHue
smonusiMu. HeBepOanbHas u BepOanbHas sSMmnaTus. Pa3BuTue 53MIaTHYeCcKOro
CITyIIaHUS.
IIpakTnyeckoe 3ansAiTHE
Poneas urpa «IleperoBopbsl Mex 1y MEHEDKEPOM U MOTYUHEHHBIMU — METO]T 4
pelieHus KOHMINKTa
CamocTrosiTesqibHasi padoTa 00y4aroImXxcst 5
Omnpenenenue crunei paspenienus koHdaukra (Cerka Tomaca — Kuimena)
Copepxanue yueOHOro Marepuasa 8
Pabora kak wuctounuk ctpecca. Crtpecc u wuHauBUA. Peakuus Ha cTpecc:
UHAMBUAYyallbHbIE pa3nuuus. BiusHue JTHYHOCTHBIX (DAaKTOPOB: BBIHOCIUBOCTD,
Tema 3.2. Yupasaenne caM03(pHEeKTUBHOCTb, JIOKYC KOHTPOJI, CaMOYBaXXCHHE. [Icuxonorus
cTpeccoM npodeccHoHaIbHOro  3710poBbs.  [lcuxosorndeckne  mpoOieMbl, BbI3BaHHbIE 2

ctpeccoMm. [loBemeHueckue TpoOIEeMbl, BbI3BaHHBIE cTpeccoM. CrOCOOHOCTB
yIpaBJieHUs] cTpeccoM. YUeTwIpe IIaBHBIX THIA CTpeccopoB: CTpeccopsl, CBI3aHHbBIE
CO BpeMeHeM (meperpy3ka Ha paboTe, OTCYTCTBHE BO3MOXHOCTH KOHTPOJIS
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BPEMEHHU); CTPECCOPBl TMPOTHBOCTOSHUS (pojieBble KOH(IUKTHI, MPOOJIEMHBIE
KOH(QJIUKTHI, KOH(IJIMKTBI ~ B3aUMOJICHCTBHSA); CUTYaTHUBHBIC CTPECCOPBI
(HeOnaronpusTHBIE YCIOBHS Ha paboTe. ObICTpbIE IEPEMEHBI); CTPECCOPBI OKUJAHUS
(oxumaHue HempUATHOCTEH, cTpax). Ilpodeccuonanbubie aedopmanuu nepcoHana.
NunuBuayanbabie MeTOAbI 00pBHOBI co cTpeccoM. CrocoObl GOPHOBI CO CTPECCOM B
OpraHu3aIum.

[Ipon3BoaCTBEHHBIN CTpecc. YAOBIETBOPEHHOCTh PabOTOW W KOHTPOJb. CHHIpPOM
BbITOpaHus. [IcMXudeckoe BBITOpAaHWE y MEHEDKEPOB M HX €ro IPeoJI0JICHUE.
JInuHOCTHBIE U MpodeccuoHaNbHbIe (AKTOPHI ICUXUYECKOTO BhIropanus. Pa3Butue
SMOIIMOHAIBHOTO HUCTOUICHUS U JenepcoHanu3auuu. lIpodunakTuka BBITOpaHUs.
CHixeHue BEPOATHOCTU CHHAPOMA BBITOpAaHUA: OPUCHTALIUA HAa COTPYAHHUYECCTBO U
KOMITIPOMHUCC, BBICOKAsi MOTHBAIUS CaMOPA3BUTHA W TPO(ECCHOHAIBHOTO POCTa,
KpeaTUBHOCTh MOJX0Ja K PEIICHHUI0 Mpo(eccHoHaANbHbBIX 3aa4, BBICOKUNA YPOBEHb
KOMMYHHUKAaTHUBHBIX YMeHHﬁ, BBICOKaA O6H.[I/ITGJ'H)HOCTB B MaAJIbIX TpyImax,
COIIMATbHAS CMEJIOCTb.

Metoap! peaynpexIeHHs Pa3InIHbIX BUJOB cTpeccopoB. CtpeccoBbie (HaKTOPhl U
WHAUBHIYyaIbHbIE pa3nuuus. lllecTh TIIaBHBIX MCTOYHMKOB cTpecca Ha pabouem
MeCTe: BHYTPEHHHE 0COOCHHOCTH paboThI (paboune yciaoBus, TpaduKu U T.1.); POIb
B opraHm3anuu (meperpys3ka, HEIOCTaTO4YHas Harpyska); OTHOIIEHHUS Ha paboTe
(oco0eHHO C HAYaJbCTBOM); Pa3BUTHE Kapbephbl (CPEAHUI BO3PACT — KpHUTHYECKas
CTaausl); OpraHM3allMOHHAs CTPYKTypa W KIUMArT (CTETCHb BJIMSHUS TPaBHI |
NpeANUCaHNI); paclpeeicHue BPEeMEHH MEXIy JOMOM H paboToil. YcTpaHeHHE
CTPECCOPOB. 3aBUCUMOCTh YSI3BUMOCTH IPH CTPECCE OT THIIA JTHYHOCTH. DIEMECHTBI
CTPECCOYCTOMYUBOW JIMYHOCTU: KOHTPOJIb, OTBETCTBEHHOCTh W TNPUHITHE BHI3OBA.
Buytpennuii nokyc koHTpoisi. CHI)KEHHE HETraTUBHOTO BO3JICHCTBHUS CTPECCOB —
pa3BuTHE (U3UOJOTHUECKON, ICUXOJIOTUYECKON W COIMAJIbHOH yCTOWYMBOCTH.
MepsI ITpeI0TBpaIlieH sl POJIEBOTO CTpecca.

Pa3BuTne HaBBIKa 3(1)(1)€KTI/IBHOI71 KOMMYHUKaAIIUU. IloBhIllIEHHE MEXKIMYHOCTHOM
KOMMYHUKAIIUH. HpI/IHI_II/IHBI noz[z[epn(HBanmeﬁ KOMMYHUKaAIUU. PazButue
Inmponecca COUUAJIbHOI'O BOCHPUATUA: TMCUXOJIOTHICCKUX MCXAaHU3MOB!: anI/I6y1_II/I$I,
CTCpCOTUIIN3AlN, BCI)CI)CKT «opeoJia». CTpaTCFI/II/I VIIpaBJICHUA BIICYATIICHUCM.
Bo3zaeiictBue numMumka PYKOBOJUTCIIA.
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IIpakTnuyeckune 3aHATHS
1. AHanu3 TpyIHBIX CHUTyalnuii Ha padoTe.
2. TpeHuHr CTpeccoyCTOMYNBOCTH

CamocrosiTesibHAs padoTa 00y4aroIuXxcst

AHaJH/I3 HpI/IMCpOB CTpeCCOB, C KOTOpBIMI/I CTy,I[eHTy HpI/IXOILI/ITCﬂ HUMCETH ACJI0.
Benenue B TeueHWe HeENENM JKypHaJIa ydeTa BPEMCHH W OIPEACIICHUE CIIOCO00B
0oJiee MPOTyKTHBHOTO MCIIOJIH30BAHMS CBOOOTHOTO BPEMEHHU.

Pasnen 4. DpdexTuBHas IeATE]ID

HOCTb MEHEIKEPa

12

Tema 4.1. IlougaTue u

Conepxxanue yueOHOro Marepuaja

XapaKTepUCTHKA CTHIIeH
ynpaBJieHUs

[Ipupona mmpepcrBa. JlmgepctBo MeHemxkepa. Pasnuumss Mexay BIACTBIO,
MOJTHOMOYHSIMU | BiausiHueM. Ctuin yrpaBiienusi. KadecTBa TUYHOCTH M TIOBEICHUS
muaepa. HeoOXxoauMoCTh BIAacTH W TMOJHOMOYMMA. VICTOYHWKHM JIMYHOW BIAcTH
MEHEeKepa: KOMIIETEHTHOCTh, TPUBJIEKATEILHOCTD, YCEPIUE, JETUTUMHOCT. BracTs
u BiugHHE Juaepa. JIOKyC KOHTpOJs W aBTOpUTApHOCTH jujaepa. OCHOBHbIE
MPUHIIATIBI  CO3J]aHUSI W HCIOJIb30BaHUsl BiacTu. I[loTpeOHOCTP B KOHTpOJIE.
[ToBenenne meHemxepoB U YHPEKTUBHOCTh MX padbOThl. CIOCOOHOCTH P HEKTUBHO
paboraTh ¢ moabMu. OTHOLIEHHE MEHEIKEPOB K JIIOIAM. BinsHUe CUTyallnOHHBIX
(akTOpOoB Ha cTpaTerud MOBeACHUS MeHemkepoB. CHUTyallMOHHOE JIUIEPCTBO.
CpaBHeHuE CTHJIEH YIpaBJICHUS B Pa3IUYHBIX KylIbTypaX. DakTopsl, BIUSIONINE HA
JOMHHUPYIOIIUN  CTWJIb  yOpaBiieHHWsa. [IpUHLIMIBI MapTUCUIIATUBHOTO  CTHIIS
yIpPaBICHHUS: OTHOIIEHUS TOJIJIEPKKH, KOJUIEKTUBHOE TMPUHATHE pPELICHUH,
CTpeMJICHHE IOCTUYb BBICOKUX PE3YJIbTAaTOB.

HoBoe nonumanue nuaepcrsa. JInaepcTBo B yCIoBUSX 000CTPEHUS KOHKYPEHIIUU U
u3MeHeHnui. Jlugep-pepopmatop. Paznuumne Mmexay AByMs OCHOBHBIMU (hopMaMu
JUAEPCTBA: TPAAUIIMOHHBIM U TpaHCHOPMAIIMOHHBIM (TIPe0OPa3YIOIIHNM).
Cocrapmstonye TpancGopMaoHHOTo TuAepcTBa. DaKTOPbI, BIUSIONINE HA

3¢ deKTUBHOCTD NHIepcTBa. Pa3Hble CTUIN IMaepCTBa HA Pa3HbIX CTaAUAX Ou3Heca.
HanmonaneHbie 0ocoOeHHOCTH uepcTBa. Jlenerupyonuii CTHIb yIpaBiIeHHUs.
OpunHaauaTh orpannueHui 3pdexTuBHOCTH MeHekepa. OIeHKa U CaMOOIIEHKa
pykoBoauTteins. TpancdopMamoHHOE JIMAEPCTBO.

IIpakTHYecKoe 3aHATHE
Cemunap: Ilcuxonoruss BiIacTM M JEJNETMPOBaHME TOJTHOMOYMH. TpaH3aKTHBIN

aHaJIu3.
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CamocrosiTesibHast paboTa 00y4aromMXxcst
Ornpezenenre TUTIOB MOBEIEHU 10 ceTke MeHexmenTa (bieitk u Moyron).
Tpannaktueii ananus ( tect D bepHa)

Tema 4.2. Ouenka
3¢ dexkTHBHOCTH MEHeIKepa

ConepxxaHue yueOHOro MarepuaJja

N3mepenune nokazareneit 3ppekTHBHOCTH MEHEKEPOB. JIMYHOCTHBIC TIPEIOCHUIKH
3¢ deKTUBHON ACATEILHOCTH MEeHEepKepa. [ pymbl kpurepueB 3PGEKTUBHOCTH:

1. Pabora meHemkepa (MPUHATHE PEHICHUM, pENICHWE MpoOJieM, HOBAaTOPCTBO,
yIpaBJIeHHE BpeMeHeM U 00paboTka uapopmanun). 2. Cam MeHemKep (MOTHBAIIHS,
BOCTIPUSATHE CBOCH POJIM, YMEHHUE CIIPABIISITHCSA CO CTPECCOM M HEOTIPEIETICHHOCTHIO);
3. OTHOlIeHHS] MEHEIKEepa C APYTrUMHU JIOIbMU (TIOTIYMHEHHBIMH, HAYaJIbCTBOM,
KOJIJIETaMH; YMEHHE pa3periaTh KOH(JIUKTHI, aClEKThI, CBSI3aHHBIE C JIUJEPCTBOM U
BIIaCThI0). 4. MEHEKEpP KakK dYacTh oOpraHusanuu (ToajepkaHue HOPMaIbHOTO
(YHKIIMOHMPOBAHUS OpPraHU3alM, TEXHUYECKUH M (UHAHCOBBI KOHTpPOJb). 5.
Kpurepuii o6mieit appexTuBHOCTH B 11€7I0M (pacTpeesieHHe PecypcoB, TOCTHKEHIE
1enel W BBITIOJHEHUE 3a/ad, INIAaHWHPOBAHUE W OpPraHu3aIvs padoThl, KOOPAHHAIIHS
JEHCTBUM, KOHTPOJIB).

bazoBble mpuHLUIBI 3(PPEKTUBHOTO MEHEIKMEHTa: KylIbTypa YIIpaBJICHUS,
BHHMMaHUE, yBKEHUE U JIOBEpUE; BOBIICUCHHE B Pa0OTY U TOCTYIMHOCTD; TO3UTUBHBIE
NeMCTBUS HA OCHOBE MHJMBUIYAIbHOTO IMOJX0/a; YAOBIETBOPEHUE COTPYIHUKOB U
KJIMEHTOB; AaKIIEHT Ha KOHEYHBIM pe3ysibTaT; CIpaBeyIuBO€ M OeCHpUCTPACTHOE
OTHOIICHHE; TPU3HAHUE U ITOXBAJIA.

Ornenka kommneTeHun. Moaens koMmnereHnuii: [Ipupoaapie («0oJbiias nmarepkay;
[Ipno6Gperennsie (MpodeccuoHaIbHBIN ONBIT U 3HAHUS 0 OM3HECe); AJTalTUBHBIC,
MO3BOJISIOIINE TOCTUTATh 1ieJiel B cBoel paboueit cpene; Mcnonautenbckue. Onenka
yIpPaBICHUYECKUX HABBIKOB

IIpakTH4eckoe 3aHATHE
Ananus curyaruu «Onenka 3QheKTUBHOCTH MEHEDKEPay

KoncyabTanum

Bcero:

105

Jl1st XapaKTepUCTUKU YPOBHSI OCBOCHMsI yd4eOHOT0 MaTepualla UCIOJIb3YIOTCS CIIeAYIoNIe 0003HaueHus:

1. — o3HaKOMUTENBHBIN (y3HaBaHUE paHEe N3YUYECHHBIX 0OBEKTOB, CPEACTB);

2. — penpoaYKTHUBHBIN (BBIOIHEHUE IEATENLHOCTH 10 00pa3ily, HHCTPYKIIMU WM MOJT PYyKOBOJCTBOM);

3. — IPOAYKTUBHBIH (IUTAHUPOBAHHE U CAMOCTOSITEIHHOE BBITIOJHEHHE ICATEILHOCTH, pellieHre MPOOIeMHBIX 3a/1a4).
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3. YCJIOBUSI PEAJIM3ALIMY YUEBHOM JUCLATIIMHBI

3.1. TpedoBaHusi K MUHUMAJIbHOMY MaTepHAJbHO-TeXHHYECKOMY 00ecre4yeHn o
Peanuzanus yueOHON AUCHUIUIMHBI TpeOyeT Hauuus yd4eOHOro kabnHeTa MeHeKMEHT.
O6opynoBanue ydyeOHOro kabuHeTa (aymuTopuu) w pabodymx MecT KaOuWHeTa: ydeOHas

Me0enb, IUIAKTHYECKUE IMOCOOHs, MPOrpaMMHOE O00ecredeHrne, KOMIBIOTEPHI, MPOEKTOPHI,
BUJICO(DMITBMBI IO OT/ACTBHBIM TEMaM.

Texauueckue cpeacTBa 00ydeHHs: BUACONPOCKIIMOHHOE 000PYAOBAaHUS sl IPE3CHTAINH,

CpEICTBa 3BYKOBOCIIPOM3BEACHHUS, JKPAaH, KOMIIBIOTEPHl C JOCTYIOM K 0a3aM JaHHBIX H
NHrepHery.

3.2. UudopmanuonHoe odecrnieyeHue 00yueHus

Ilepeuens pexomeHayeMbIX YueOHbIX H3AaHWH, VHTepHeT-pecypcoB, HAONOJHUTEIbHOM
JITepaTypsbl

No 11/11

HaumeHnoBaHue yueOHBIX U3JaHUM, UHTEPHET-PECYPCOB, JONOJHUTENBHOMN TUTEPATYPHI

HopMaTuBHO-nIpaBOBbIE JOKYMEHTHI

1.1.

I'OCT P 50646-94 I'ocynapctBeHHbI cTanaapt PD. Ycinyru HaceneHuo.

1.2.

I'OCT P 50690-2000 I'ocynapctBenHslit ctangapt P®. Typucrckue yciyr.

1.3

Ksanudukanmonnsie TpeboBanust (MpodecCuoHaNbHBIC CTAHIAPTHI) K HEKOTOPHIM
JOJDKHOCTSIM paOOTHHKOB TOCTHHUII.

1.4

Cucrema kinaccuukanyy TOCTUHUL U IPYTHX CPEACTB pazmenienus. [Ipunoxenue
Nel// TIpukas ot 25.01.2011 Ne 35 «O06 yTBepx)aeHUN TOpsIKa KiIacCU(pUKAITI
00BEKTOB TYPUCTCKON MHAYCTPUH, BKIIOYAIOIIMX TOCTUHHIIBI M UHBIE CPEACTBA
pa3MelleHus1, TOPHOJIBDKHBIE TPACChl, KA. MuHciopTrypusm Poccun, 2011

1.5

TpeboBanusi K HOMEpaM FOCTUHHMIL ¥ IPYTUX CPEICTB pPa3MEICHUS Pa3IMIHbIX
kareropuid. (Cucrema kiaccu(UKaIuy rOCTUHHIL ¥ IPYTUX CPEICTB pa3MeEIleHusI.
[Tpunoxenne Ne6// ITpukas ot 25.01.2011 Ne 35 «O06 yTBepKaAeHUHN TTOPSIAKA
Kiaccu(uKauy 00bEeKTOB TYPUCTCKON HHIIYCTPUH, BKIIFOYAIOIINX TOCTUHHIIBI U MHBIC
Cpe/CcTBa pa3MEeUICHHs, TOPHOJIBDKHBIE TPACCHI, TUIhKH. MuHCcTopTTypu3M Poccun,

2011).

OcHOBHBIE HCTOYHUKH

2.1

Ap6y3oBa H.}O. TexHomnorust 1 opranuzanus roOCTHHUYHBIX YCIYT: ydeOHoe ocodue. —
M.; U3naTenbckuii neHTp «Akanemusi», 2014.

2.2.

Cko6xkun C.C. Ctparerus pa3BUTHs OPEANPUATHS HHIYCTPUU TOCTETIPUMMCTBA U
TypusMa: yueb. nocobue. — M.: Maructp; UH®PA-M, 2014

2.3.

Exuna M.A. Oprauusanus o6c/IyKMBaHUs B TOCTUHHUIAX: yued. ocobue Ui CTy .
cpen. mpod. oopazoBanus — M.: 3natenbekuii eHTp «Axkagemus», 2015

2.4,

bapuykos U.C., baymrapren JI.B., bamun 10.b., 3aiiue A.B. ['octuanuHbIil OuzHec u
UHAYCTpHSI pa3MeIleHus TypucToB: yueOHoe nocodue. — M.: KHOPVYC, 2015

2.5

WBanos B.B., BonoB A.6. AHTUKPU3UCHBII MEHEKMEHT B TOCTUHUYHOM OHM3HEce. —
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M.: UHOPA-M, 2014

MosxaeBa H.I'., Per6auex I'.B. ['octuanunslii cepsuc.- M.: AJIbOA-M: UHOPA-M,

26 1 2017.
2.7 | I'enxun b.M. Yenogek u ero notpednoctu. — M.: Hopma: UHOPA-M, 2016.
2.8 | [Im3 A. SA3bik TenmoaBmwkeHuit Ha padote. M.: Dkemo, 2014.
i JdonmostHUTE/IbHBbIE HCTOYHUKHU
31 Bypnarnesa D.P. CoBpeMeHHbIE MApPKETHHIOBBIE CTPATETUN MEKIYHAPOTHBIX
™" | TOCTUHUYHBIX KoMIaHuil: MoHorpadus. — M.: M3aarensctBo «KAY», 2014.
39 Jlxym T.A., leancosa H.M. Opranuzanusi ToOCTHHUYHOTO XO3MMCTBA: yueb mocodue. —
' MATUCTP: UHO®PA-M, 2015.
33 Kusmmosa E.H., benozeposa F0.M. MeHeKMEHT roCcTENpUUMCTBA: yued mocooue. —
' M.: U1 «®OPYM»: UH®PA-M, 2016
34 Tumoxuna T.JI. Opranuzarus npremMa u 00CITy>KMBaHUS TYPUCTOB: YdeOHOE mocoome. —
' M.: U] «®OPYM»: UH®PA-M, 2014.
Uynnosckuit A.[l., Kyxkoa M.A., benozeposa KO.M., Kubsrmosa E.H. UnnycTpus
3.5 | rocrenpuuMcTBa: OCHOBBI Opranu3anuu u ynpasieaus. — M.: ][ «Dopym»: MTHDOPA-
M, 2014.
36 [apn U., ®dummunc A. dunocodus rocrenpuumMcta Four Seasons. KauecTBo, cepuc,
' KynbTypa, Openn, M.: Anpniuna [1a6mumep, 2015
37 KocomanoBa A.b. TexHonorust u opranu3zaius TypornepaTopcKoil U TypareHTCKO!
' nestenbHOCTH: yueOoHoe nmocooue. CI1O. — M.: KHOPVYC, 2014
3.8 | Cnencep JI., Cnencep C. Komnerennuu Ha padore. — M.: TUIIIIO, 2015.
IV | UuTepHeT-pecypcesbl
NuTepuer-pecypce s npodeccruoHaloB TOCTUHHYHOM oTpaciu. [IpaBuTenbeTBO
4.1 | MOCKBBI, KOMUTET I10 BHEITHEAKOHOMUYECKOU e TENIbHOCTH, TOCTUHUYHOE XO35HUCTBO.
Pasgen «Cratuctukay — Www.moshotel.ru
4.2 | ®depepanbHOE areHTCTBO 1O Typu3my P® // www.russiatourism.ru
4.3 | DnexTpoHHO-OMOAMOTEUHas cuctema http;//www.znanium.com
4.4 | Ilopran roctuauyHOro 6M3Heca hoteiline.ru
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4. KOHTPOJIb ! OIIEHKA E3YJIbTATOB OCBOEHUA YYEFHOM JUCITATLIAHBI

OOpazoBarenpbHOE YYpEXKACHUE, PEATH3YIONIee IMOArOTOBKY MO y4eOHOW JHUCUUILIMHE,
o0ecrieynBaeT OpraHU3alUI0 U MPOBEACHUE MPOMEKYTOYHON aTTECTAllMd U TEKYIIET0 KOHTPOJIS
WH/IMBUYAIBHBIX 00pa30BaTEIbHBIX TOCTHKCHUN — IEMOHCTPUPYEMBIX 00yJalONIMMHUCS 3HAHHM,
YMEHUI U HaBBIKOB.

Texymuil KOHTPOJIb IPOBOIUTCS ITpenoaasareneM Jlernukosoi H.b.

@opMBI M METOJABI TMPOMEXKYTOYHOW aTTECTAllMd TEKYHIer0 KOHTPOJIA IO Y4eOHOU
IMCLUUIUIMHE CaMOCTOSITEIBHO pa3padaThIBAarOTCSI 00pPa30BATENbHBIM YUPEXKICHHEM U TOBOISTCS
710 CBEICHUS 00YydJaIOUIMXCs HE TI03/IHEe Havyaja IByX MECAIEB OT Hadana 00y4eHHsI.

Nrorosoii popmoii KOHTPOJIA ABIsETCS B 6 ceMecTpe IK3aMEH.

®onapr  omneHouHbix cpeactB  (DOC, KOC) pazpabarpiBatoTcsi 00pa3oBaTeIbHBIM
yupexaenueM. OHHM BKIIOYAOT B CE0sl TMeJarorudyeckue KOHTPOJIBHO-OLEHOYHBIE MaTepHalbl,
MpeJHa3HAYCHHbBIE JUISI OTPE/ICICHNE COOTBETCTBHS (MJIM HECOOTBETCTBHS) HWHIMBUIYAJIbHBIX
00pa3oBaTeNbHBIX JOCTHKEHUI OCHOBHBIM MOKA3aTENsIM PE3YTHTATOB MOATOTOBKH (TaOIHIIB).

KoHTpons 1 OIleHKa pe3yabTaTOB OCBOCHUS y4eOHOU AMCIUIUTMHBI OCYIIECTBISETCS
MperoIaBaTelieM B IpoIlecce MPOBEACHUSI TEOPETUIESCKUX 3aHSATHIA, TECTHPOBAHUS, a TAKKe
BBITIOJTHEHUS 00YUJaIONIMMHUCS WHANBUAYABHBIX 3a/JaHHHA, POEKTOB, UCCIIETOBAHHA.

Pe3yibTaTsl 00yueHus @DopMBI U METOJbl KOHTPOJISI M OLIEHKHU
(OCBOCHHBbIEC YMEHUSs1, YCBOCHHBIC 3HAHNS) pe3yabTaToB 00y4eHH s
1 2
YMeHus:
IPUMEHATh B MPO(ECCHOHATBHON AEATENbHOCTU OneHka BBINIOJHEHNS CUTYallHOHHBIX 3a7a4
METOJBI, CpeACTBA M IPUEMBl MEHEKMEHTA;
JIEJI0OBOTO M YIIPABJIEHYECKOTO OOIIEHUS
IUIAaHUPOBaTh M OPraHU30BbIBaTH  PaboOTy OneHnka Ha IPaKTHYECKOM 3aHATHU
IOApa3ICICHUS
(dbopMUpOBaTh  OpPraHU3alMOHHBIE  CTPYKTYpPbI Onenka Ha IPaKTUYECKOM 3aHATHH
YIPaBJIECHUS
YUUTBIBaTh  OCOOCHHOCTH  MEHEI)KMEHTa B OO6cyxeHne pe3ylbTaTOB BbINOJIHEHUS
po(heccHOHaIBbHON 1EATEIbHOCTH CUTYallMOHHBIX 3aJJaHUH U OLIEHKA
c(OPMUPOBAHHOCTH KOMIIETEHIIMH

CTaBUTh Lend U (GOpMYIUpOBaTh  3ajaud, OneHka BBINIOJHEHNS CUTYallMOHHBIX 3a7a4
CBSI3aHHBIE C peanu3auuedl NnpodeccuoHaNbHBIX
byHKIMI
aHAJIM3UPOBAaTh KOMMYHHUKALIMOHHBIE IIPOLIECCHI B OO6cyxkeHne pe3ylbTaToB BhINOJIHEHHbBIX
OpraHu3aliui M pa3pabaTbiBaTh MPEUIOKEHHS 110 paboT U 3KcHepTHas OLCHKa
MOBBIIIEHUIO UX 3(ppeKkTuBHOCTH c(OpMUPOBAHHOCTH KOMIIETEHIIMH
pa3pabarbIBaTh MEpOIPUATHS 1o OrneHka Ha IPaKTUYECKOM 3aHATHH
MOTHUBHUPOBAHHUIO U CTUMYJIHMPOBAHUIO IEPCOHAIA
OpraHu3anuu
[IJIAHUPOBATD, OpraHU30BbIBATH u OneHka Ha IPaKTUYECKOM 3aHATHH
KOHTPOJIUPOBATh paboTy MOIpa3/ieeHust
3pPEeKTUBHO OpPraHMU30BaTh TI'PYNIOBYI0 padoTy HaOG:ronenue 1 olieHKa Ha MPaKTHYECKUX
Ha OCHOBE 3HAHMS MPOIECCOB TIPYINOBON | 3aHATHIX MPU BBINOJHEHUH pabOT MO y4eOHOMH
JUHAaMUKA ¥ TNPUHUUNOB  (OPMHUPOBAHUS Y IIPOU3BOACTBEHHOM MPAKTUK
KOMAaHJ1bl
aHAJIM3UPOBATH u IIPOEKTUPOBATH Habmntoenue 1 o11eHKa Ha MPaKTHYECKUX
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MECXKIMYHOCTHBIC, T'pYIIIOBBIC u
OpraHru3allMOHHBIC KOMMYHUKAIIUN

3QHSTHIX TIPH BBITIOJHEHUH paboT 1o yueOHOH
Y IIPOU3BOACTBEHHOM MPAKTUK

AQHAJIM3UPOBATH  JEATENBHOCTh OpPraHU3aluu U
WCIIOJIb30BaTh  IMOJIYYEHHBIE  pE3yJbTaThl IS
MOATOTOBKHU YIPABIECHYECKUX PELICHUI

HaGumroienre u o1ieHKa Ha IPaKTHYECKUX
3aHITHSIX TIPH BBITIOJHEHUH PabOT 1Mo yueOHOMH
Y TIPOU3BOJICTBCHHON TIPAKTHK

BIaJ€Th MCTOAAMU  IIPUHATHUA pGIIIGHI/If/'I n

OIIGHKa BBIIIOJIHCHUA CUTYAllMOHHBIX 3aaa4

OLICHUBATh YCJIOBUS u MOCJIEACTBUS
MIPUHUMAEMBIX OpraHu3aIlMOHHO-
YIIPABJICHUYECKUX PEIICHUI

3HaHus:

CYIIHOCTb W XaPaKTCPHBIC YCPThI COBPCMEHHOI'O
MCHCIPKMCHTA

VYerHbIM onpoc
TectupoBanue
Onenka chopMHUPOBAHHOCTH KOMITETECHIIUIMA

BHEIIHIOIO U BHYTPEHHIOIO CPEly OpraHu3aiuu

VYerHbIM onpoc
TectupoBanue
Onenka chopMUPOBAHHOCTH KOMITETEHIIUHN

ITUKJI MECHEC/P)KMCHTAa

TectupoBanue
Onenka chopMHUPOBAHHOCTH KOMITETEHIIUHN

BH/IBI YIIPABJIECHYECKUX PEIICHUN
mnmpouecc M METOAUMKY IMPUHATUA W pCalu3allin
YIPaBJICHUYECKUX PEIICHUN;

Y CTHBIN 1 TMCBMEHHBIN ONPOC
Onenka chopMUPOBAHHOCTH KOMITETEHLIUI

byHKIIUN MEHEIHKMEHTA: OpraHu3aIuio,
IJITAaHUPOBaHWE,  MOTHBAIlMIO W KOHTPOJIb
JESTETHHOCTH SKOHOMHYECKOTO CYObEeKTa

YcTHbli onpoc
TectupoBanue
OneHka chOpMUPOBAHHOCTH KOMITCTCHITHIA

CUCTEMY METOJIOB YIpaBICHUS

YCTHBIN U TUCBMEHHBIN OTIPOC
Onenka choOpMHUPOBAHHOCTH KOMITETCHITHIA

CTHJIM YIpaBJCHUs, KOMMYHHUKAIUHU, JEJIOBOE U
yIpaBlieHYeCKOe 001eHnE

VYCTHBINM 1 MTUCBMEHHBIN OMpocC
Onenka chopMUPOBAHHOCTH KOMITETEHIIUIN

NPUHIMIBI ~ Pa3BUTUA W 3aKOHOMEPHOCTHU
(GYHKIIMOHUPOBAHUS OpraHUu3alun

VYerHblid ornpoc
Onenka chopMUPOBAHHOCTH KOMITETEHIUH

poJiu, (bYHKHHH H 3aaa4d  MCHCIKEpa B
COBpCMeHHOﬁ OpraHru3anunu

YcTHBIN ompoc
Onenka choOpMHUPOBAHHOCTH KOMITETEHIIUH

OCHOBHBIC TCOPHUH W KOHUCIILIUN BSaHMOI[efICTBHH
moAe B opraHnusanuy, BKJIIO4ad  BOIIPOCHI
MOTHBAaIlUU, KOMMYHHKaHHﬁ, JIUACPCTBA n
YIIPAaBJICHUS KOH(i)JII/IKTaMI/I

YcTHBIN ompoc
Onenka chopMUPOBAHHOCTH KOMITETEHIIUH

OCHOBBI ACJTOBOTO O6IJ_ICHI/I$I, NpUHLOHUIIBI H
MCTOJbI OpTraHHU3alvn JCJIOBBIX KOMMYHI/IKaL[I/Iﬁ

YCTHBIN U TUCBMEHHBIN ONPOC
Onenka chOpMUPOBAHHOCTH KOMIETEHIIHI

BHbBI u IMPUYIHNHBI KOH(l)J'II/IKTOB , MCTOJbI
YIIPAaBJICHUS KOH(I)J'II/IKTHI)IMI/I CUTyalusIMnu

YCTHBIN U TUCBMEHHBIN ONPOC
Onenka chOpMUPOBAHHOCTH KOMIETEHIIHI

0COOEHHOCTHU MCHCIPKMCHTA B obOmactu DK3aMeH
HpO(bCCCHOHaHLHOﬁ ACATCIBHOCTH, OI_ICHKa C(l)OpMPIpOBaHHOCTI/I KOMIIETEHITUIH
OCHOBHBIC MCTOABI U HHCTPYMCHTHI YIIPABJICHUA DK3aMeH

ACATCIBbHOCTBIO OpraHu3a-nnun

Orenka chOpMHUPOBAHHOCTH KOMITETEHIIUH
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